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3. Prof Dr Paromita Mazumclar - Senior Facul ty ( HoD , Conservat ive Dentistry & Encloclont ics 
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PROCEE Dl 1 GS 

Agenda No 25.00: Introduction to the Meeting 

The IQAC Coordinator welcomed all members to the 25th IQAC Meeting. Dr Parornita in vited all 

members to the Saraswati Puja celeb ra tions pl anned by students. The Chairperson started the 

deliberation s as the quorum was achi eved . 

Agenda No 25.01 : Confirmation of the Minutes of the Last Meeting. 

Notes & Discuss ion : The summary of the minute of the previous meet ing were read out. As no comments 

were received , the sa me were confirmed by the ce ll. 

Resolution : The minutes of the pn;v ious meeting is confirmed ,1s approved. 

Agenda No 25.02: To Review the Actions Taken on Resolutions of Last Meet ing 

otes & Di scuss ion : The act ions take n on the resolu tions taken in the las t mee ti ng were read ou t. 

Resolution: The progress on the reso lutions taken in last meeting was noted by all members. 

Agenda No 25.03: Quality Initiatives Planning for A Y 2023-24 

Notes & Discuss ion : Dr Arunit Chatte1j ec opened the di scuss ion to r proposa ls fo r quality in iti ati ves by 

TQAC for A Y 2023-24. Various members proposed initiati ves whi ch ca n lead to signifi cant quali ty 

enhancement in the student lea rning process. The fo llowing topics were proposed as quality initi ati ves for 

better learning outcomes -

I. Better IT Tool s in Denti stry like Art ific ial Intelligence , Simulati on Learni ng , Softwares for 

Stati stics / Rx Pl anning and also Di gita l Assessment Systems . 

2. Improving Guidance to Dental Graduates for C1reer Choices. 

3. Structured Annual Sterili za ti on & Di sinfec ti on Hands-on Training for Depa rtmental Nurses , 

Technicians and Helpers. 

4. Training for NABH Certifica ti on fo r Dental Institute. 

Resolution : The members resol ved to approve the proposa ls and req ues ted IQAC Coo rclim Lor to 

the matter by alloting individual program incharges and proposed ti rne line. ' 
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Agenda No 25.04 : Co urses/Tra inings Plan ned Using Feedback & Currirul ar Comm ittee Inputs 

Notes & Discussio n: Prof Dr Richi Burman opened the disc ussion fo r suggest ions for co urses / workshops 

/ trainings forwarded by va rious stakeholders and on feedbacks received on cu rri culum. After much 

deliberation , the following programs / topics were proposed to be conducted in association wi th IQAC -

l. Mul ti-Disc ip linary Workshop on Clinica l Dental Aesthetics 

2. Contemporary Practice Management for Interns 

3. Advanced Workshop on Curricu lum Mapp ing usi ng DCJ Guide lines 

4. Animal Handling in Clinical Resea rch 

5. Handson / Sk ill Workshops in Advanced Surgica l Methods for PGs in Den ti stry 

6. Sensitization of Students to Ethical Iss ues , Use of Sustainable Energy , Healthy Mind & Body 

Concept for a Balanced Life 

Resolution : The committee approved the suggested proposals and requested D1· Anushree Paul to pursue 

planning these programs with their program coordinators. 

Agenda No 25.05: Prnposal to Induct R&D Diredor to Potentiate Research in CNIDSR 

Notes & Disc uss ion : Prof Dr Parom ita Mazumdar proposed that the Research & Development Committee 

would greatly benefit by inducti ng a full time Director of"R&D wit h sig11ilica 11i experience. for the Insti tute. 

Conversion of proj ec ts to patents / copyrights and eval uation of proposals for grants needed full time 

guidance and leadership from th e R&D committee. 

Resolution : The proposa l was lauded by all present and Sardar Simarp rect Singh req uested the Principal 

to approach probable eminent professors with the releva nt skill for the sa id post. 

The Meeting ended with Vote of Thanks from Prof Dr Richi Burman 

Minutes Recorded by : Dr Anush rcc P.Jul 

Minutes Drafted by : Dr Richi Burman 

Annexed : Signature Sheet dated I 4/02/2024 vide circular G 
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PROCEEDINGS 

Agenda No 26.U0 : Introduction to the Meeting 

The IQAC Coordinator we lcomed all member to the 26' 11 IQAC Meeting. The Chairperson started the 

deliberations as the quorum was achieved. 

Agenda No 26.Ul : Confirmation or the Minutes or the Last iVlt'eting. 

Notes & Discussion : The summary of the minute of the prev io us meeting were read out. As no comments 

were received , the same may be confirmed by the cell. 

Resolution: The minutes of the pre vious meeting is confirmed as approved. 

Agenda No 26.02 : To Review the Actions Taken on Resolutions of Last Meeting 

1 otes & Di scuss ion : The actions taken on the reso lutions ta ke n in the last Jlleeting were read out. 

Resolution : The progress on the reso lutions taken in last meeting was noted by all mem bers. 

Agenda No 26.03 : Ann ual Appraisal of NAAC Assessors Report & Strateg ic Goa ls for 2024-29 Term 

Notes & Discussion : The Principal opened the di sc uss ion for the work done on the AAC Assessors 

Report and Strategic Plan 2024-29. Key de li ve ra bles were discussed and the fo ll owing ac tions were 

proposed to be need ing immedia te attenti on -

I. National Leve l FDP in line wi th ' ' SPEAK 2024 " proposed to be organized annuall y by G lDSR 

2. AETCOM Skill s & Tra ining to be pri oriti zed alllongs t students and facul ties. 

3. Supervise Impl ementation of R&D Poli cy dated March 2024 

4. Plan Revision of Signage's across G IDSR ca mpus 

Resolution: The proposals were accep ted and the IQAC coordina tor was told to fo rlll a worki ng CO llllllittee 

for implementation of the above. 

-· - .., 
Agenda No 26.04: Renewal of Mo U with IM U Ma lays ia 
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Notes & Di scuss ion: The Principa l info rmed the members that MoU of I MU Ma lays ia had ended its term 

and a new MoU needed to be drafted. He conveyed to the comm ittee that the Dean of !MU had expressed 

his willingness fo r the same. 

Resolution: The changes, if any, were discussed and Mrs Ananyn Mukhopadhyay wns requested to pursue 

the matter with IMU International Office. 

Agenda No 26.05 : Cullediun of Feedback from various Stakeholders 

Notes & Discuss ion: Mrs Ananya Mukhopadhyay bri efed the members that collection of feedback fo r A Y 

2023-24 has started fro m a ll six stakeholders. She proposed review ing the feedback fo rms for cha nges and 

imparting more objectivi ty in the feedback. 

Resolution : The members accepted the proposa l and requested the feedback comm ittee shou ld review the 

matter and consider changing the feedback fo rms to an objective grad ing system with 1-5 range. 

The Meeting ended with Vote of Thank:; from Principal / !QAC Chairperson 

Minutes Recorded by : Dr Arunit Chatte1jce 

Minutes Drafted by : Dr Rich i Burman 

Annexed : Signature Sheet dated 15/05/2024 vide circulm G1 IDSR/ Admn/2024/33 7 A 

t 
Principal , G IDSR 

IQAC Chairperson 

Chairperson 
rnternal Qu ity Assurance Cell 
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Coordinator 
Internal Quality As~·· ---~-- Cd 

GNID0 1.{ 
IQAC Coordi nator 

Dr Richi Burman 
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PROCEED INGS 

Agenda No 27.00 : Introduction to the Meet ing 

The IQAC Coordinator welcomed all members to the 27 th IQAC Meeting. The Chairperson started the 

deliberations as the quorum was ach ieved . A two minute si lence was observed in memory of the 

deceased doc tor in the RG Kar Case. 

Agenda No 27.01 : Confirmation of the Minutes of the Last Meeting. 

Notes & Discuss ion : The summa ry of the minute of the prev ious meeting were read out. As no comments 

were received , the same may be confirmed by the ce ll. 

Resolution : The minutes of the prev ious meeting is confirmed as app roved. 

Agenda . o 27.02 : To Review the At:tions Taken on Resolutions o f L ast Meetin g 

Notes & Discuss ion : The actions taken on the reso lutions taken in the last meeting were read out. 

Reso lution: The progress on the resolutions tuken in las t meeting \\·as noted by al l members. 

Agenda No 27.03 Review or Security or Wo men 111 GNIDSR Campus and Ge nd er Sensitization 

initiatives 

Notes & Discussion : Dr eha Shah orencd the discuss ion on secu rity of women in G I lDSR cam pus in 

light of the recent heinous RG Ka1· Rape Case. The lll elllbers agreed that a thorough rev iew of foc ili ti es is 

required at GN lDSR and CMSDH and need fo r aggress ive gender sensitization mc;1surcs was more than 

ever now. 

Resolution : Prof Dr Soumitra Ghosh was requested to rev iew the status of the CCTVs functi oning and 

Security Roos ters fo r the campus . It was proposed that the following initiat ives may be taken -

I. Regu lar Self Defence Workshops fo r Female Students and Facu lti es 

2. Gender Sensiti zation Workshops with spec ial focus on Domes ti c Violence and Workplace Abuse 

Agenda No 27.04 : Review of Academic Ca lendar 2023-24 

Notes & Di scuss ion : Dr Precti Goel bri efed the members abou t the progress of the academic calendar 

2023-24. The quali ty 111it1ati ves and other programs co nducted were rev iewed and pencl 1n ° n w~ ted. 

~ - ~ 
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She briefed the members about the exam inar ion schedule and completion of sy ll abus noted across major 

core dental subjects. The chairperson bri efed the members that the final uni versity examinat ion dates were 

approximately scheduled for October End and November month . 

Resolution: The committee entrusted Dr Anm it to meet and co llaborare with Chni rrna n of the Time Tabl e 

Committee and pursue the completion of the planned activtities and programs positively before the 

univers ity examinations. 

Agenda No 27.05: Programs Suggested for A Y 2024-25 for Curricular Enrichment 

Notes & Di scuss ion : Dr Ri chi Burman briefed the members abou t some suggestions of the Curriculum 

Commi ttee regard ing adclon courses / trainings / FDPs fo r A Y 2024-25. 

Reso lution : The fo ll ow ing courses were considcrt:d appropriate to be pursued and forwarded to the BoG , 

as per suggestions of the Curriculum Co mmittee meeting elated 12'11 Aug 2.024 -

I. Virtual Rea lity & 3D Planning in Maxillofacial Surgery 

2. Bone Grafts in Periodontal Surgery 

3. Mini Implant Anchorage in Orthodontics 

4. Conscious Sedation Li ve Workshop 

5. PIPS & Lasers in Endodontics 

6. Liquid Biopsy & ewer Optical Detec ti on Systems 

The Meeting ended with Vote of Thanks from Dr Richi Burman / IQAC Coordinator 

Minutes Recorded by : Dr Anushree Paul 

Minutes Drafted by : Dr Richi Bur111an 

Annexed : Signature Sheet elated 14 th Augus t 2024 vicle c ircular GN IDSR/Aclmn/2 024/559A 

Principal , GNIDSR 

IQAC Chairperson 

-son cell 
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Members Present : 
n·, Assrz:ance e 

Intemal Qi~~I.DSR 

l. Prof Dr Jayanta Bhattadrnryya - Principal ( Chairperson ) 

2. Mr Simarpreet Singh - Nominee from Narula Educat ion Trust ( Director JIS Group) 

3. Prof Dr Paromi ta Mazumdar - Senior Faculty ( HoD , Conservat ive Denti stry & Endodontics 

4. ProrDr Shabnam Zahir - Senill r Faculty ( HoD. Pedllduntics & Prcvc ntiw Denti st ry 

5. Prof Dr Preeti Goel - Mid Level Fac ulty ( Proressor, Prosthodontics) 

6. Prof Dr Richi Burman - IQAC Coordinator & Mid Level Faculty (Prof , Ora l & Maxi llofacia l Surgery) 

7. Dr A.runit Chatte1jee - Entry Level Faculty ( Senior Lecturer, Oral Pathology & Microbiology) 

8. Dr Anushree Paul - Entry Leve l Faculty ( Senior Lecturer, Orthodontics & Dentofocial Orthopaedics) 

9. Mrs Ananya Mukhopadhyay- Senior Administrative Officer , GN IDSR 

10. Ms Archi la Mazumclar - Nom inee from Student ( Stucl1.:n t from GN IDSR - BOS Program) 

11. Dr Utsav Butta - Nominee from Emp loye r ( Consultant Maxillofacial Surgeon & Director . Dental World) 

12. Mr Partha Gh lls h - Office Super intenden t 

13. Dr Jayanta Ghosal - Nominee from Industry ( Consultant Paediatrician ) 

14. Mr Dipc1k Pramanick - 1ominee from Parent 

15. Dr Pramod Joh n - Invited Member ( Director R&D , G l!DSR) 

Members Absen t : 

I. Prof Dr Neha Shah - Mid Leve l Faculty ( Prnfc:ssor. Oral Pathology & Microbiology) 

2. Mr Jyoti Bane1jee - Nominee from Society ( St Xavier 's Inst itution , Panihati . Kolkata ) 

3. Dr Kasturi Mukherjee - Nominee from Alumn i ( Consultant Orthodont ist ) 
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PROCE EDI NGS 

Agenda No 28.00 : Introduction to the Meet ing 

The IQAC Coordinator welcomed all members to the 28 th IQAC Meeting. The Principa l we lcomed Dr 

Pramod John to the Committee and introduced him to the members. The Cha irperson thereafter started 

the de liberations as the quorum was ac hieved . 

Agenda No 28.0 I : Confirmation or the Minutes or the Last Meeting. 

Notes & Discussion : The summary of the minute of the previous ml:eting were read out. As no comments 

were rece ived, the same may be confirmed by the cel l. 

Resolution : The minutes of the previous meeting is confirmed as approved. 

Agenda No 28.02 : To Review th e Action s Taken on Resolutions or Last Meetin g 

Notes & Di scussio n: The actions taken on the reso lutions taken in the last meeting we re read out. 

Reso lution : The progress on the resolutions taken in last meeting was noted by all members. 

Agenda No 28.03: Proposals by D irec tor R&D for Enhancing Research in GNIDSR 

Notes & Discussion: Dr Pramod John greeted a ll the members and presented his vision for uplifting R&D 

ac tivi ties in GNIDSR. He proposed giving incenti ves to faculties fo r publications in reputed journal s , 

presentations in international confe rences , app ly ing for resea rch gran ts or for pursuing PhD. He proposed 

to aggressively pursue training fac ul ties for patenting and grant writing. The R&D Policy March 2024 of 

GNIDSR was di scussed in detail. Infrastructural augmenta ti on of the R&D Cel l was di sc ussed and changes 

suggested. 

Reso lution : The members proposed sett ing up a task force led by Dr Prarnod John a long with Dr RR Pau l 

, Dr T K Pal and Dr Paromi ta Mazumdar for pursuing the proposa l on incentives related w ith the resea rch 

activities. 

Agenda No 28.04 : Stakeholder Feedback Report 2023-24 & Action Ta ken Report of 2022-23 

fJv_}~ eel 
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otes & Di scuss ion : The ATR of 2022-23 was placed before the IQAC , followed by the Stakeholder 

Feedback Report of 2023-24. The a larming figure of 44% students lacking confidence in diagnostic and 

clinical acumen was red flagged by Dr Richi Burman . It was proposed that one section of the Old Block 

can be converted to a Case Discussion Lab with mandatory sessions per batch. A ll records to conduct such 

regular integrated multi-di sc iplinary Case Discuss ions could be integrated at one place for effecti ve 

learning. In addition , increasing the percentage of final years in community camps and increasing the ir 

clinical exposure were also proposed. 

Reso lution : The members approved setting up of a Case Di scuss ion Lab , and requested the Principal to 

plan its implementation. Mrs Ananya Mukhopadhyay was requested Lo di scuss with Dr San ta nu Sen Roy 

rega rding widening the spectrum of area Gi IDSR co vers fo r community camps. 

Agenda No 28.05 : Status of Subm ission of AQAR for A Y 2023-24 

Notes & Di scussion : Prof Dr Pree ti Goel informed the members that th e prepa rati on fo r AQAR 2023 -24 

has started and work distribution done to the respective criteria inchargcs. The s tatus of the data col lection 

was noted and scores of the quantitative metrics were di scussed. 

Resolution : The committee members li stened to the updates pro vided. The criteria 's wi th lower sco res 

were to be iso lated and discussed separately with the criteria incha rges on 27 th Nov 2024. 

The Meeti ng ended with Vote of Thanks from Dr Richi Burman / IQAC Coordinator 

Minutes Recorded by : Dr Pree ti Goel 

Minutes Drafted by : Dr Richi Burman 

Annexed: Signature Sheet dated 13 th Nov 2024 v ide circular G IDSR/Admn/2024/693A 

TQAC Chairperson 

Chairperson C,, !1 
l"ty Assurance ·-

Internal Qu~;JIDSR 
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